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SWWC staff can find information on www.swwc.org/covid - choose the SWWC Staff button.  

 There is a document on that page listing member district base learning models.  

 

Training, Telepractice and Technology Questions 

Q: For those working from home, what do we do if we don't have adequate internet speeds for 

telepractice sessions? 

A: Employees who are concerned or have experienced issues in the past with their Internet 

speeds at home should inform their supervisor. Your supervisor will work the Technology 

Support Helpdesk and our network support team will work with you, the employee on testing 

your home connection. If issues are found, our network team will look into service provider 

options that are available where you live. If no workable options can be found, we will 

recommend to your supervisor that they identify an alternative work location at and SWWC 

site for you that will offer dependable broadband connectivity. 

Q: Are there going to be training available for tele therapy to help us make progress with our 

students? 

A: Yes, documentation and on-demand trainings are available through the Employee Portal and 

the SWWC EPGS system.  

To access SWWC Telepractice resources and trainings follow these instructions: 

1. Open www.swwc.org in your web browser 

2. Click on the “Employee Portal”  

3. Click on the link to “Sign In” to the Portal 

4. Login using your network username and password 

5. In the Employee Portal navigation, click on “Technology Resources”  

6. Click on the “Telepractice – Cisco/Acano” link 

Q: Are the districts responsible for getting the students to and from a telepractice session, 

getting it set up, and providing the para to sit in the session for the students who need it? If so, 

are administrators aware of this potential need for service providers?  

A: The SpEd Directors and Assistant Directors are working with local district administrators to 

address any concerns they may have regarding this issue. 
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HR Questions 

Q: If we are hourly and don’t have sick time and can’t work from home, do we still get paid or 

do we have to take unpaid time if we or a family member gets COVID? 

A: There are multiple options for leave aside from utilizing your accrued sick leave. Each 

situation will be handled on a case-by-case situation to determine which leave it may qualify for. 

Q: If my child is quarantined for 14 days because their class was exposed (and I need to be 

home with them), and then my second child's class is exposed and I need to be home with 

them, I will need to use 20 days of sick leave (and exhaust my sick leave) before I can receive 

the COVID leave (80 hours)? 

A: Staff do not necessarily need to exhaust their sick leave before utilizing other leave options. 

Each situation will be handled on a case-by-case situation to determine which leave it may 

qualify for. 

Q: How will we receive masks or shields? (i.e. mailed, pick up, etc.) 

A: All supervisors have been given a personalized “health kit” to distribute to all of their staff 

that includes a cloth mask, individualized hand sanitizer and instructions on how to properly 

wear and clean the mask. We have received PPE from the state, and will work with supervisors 

to get it distributed.   

Q: What are the procedures we need to follow if we have been exposed to a confirmed 

COVID case? 

A: Staff should notify their supervisor and either Abby Polzine or Morgan Litzau. This 

information has also been updated in SWWC’s Preparedness Plan. 

Q: Can we continue working from home if we have COVID symptoms that are mild or 

asymptomatic? 

A: Yes. Staff will be able to work from home to the extent they are able in their position with 

SWWC. 

 

Communication with Districts  

Q: When and how will our direct service plan be communicated to districts? Do they know we 

will not be providing in-person service at this time? 

A: Superintendents have been notified that our base service plan to begin the year will be tele-

practice for itinerant services and distance learning for our ELCs. In addition, SpEd Directors 

and Assistant Directors are visiting with local district administrators regarding itinerant staff 

service delivery options. In some cases, services may be provided via tele-practice, in-person on 

a limited basis, or a hybrid model. The model of delivery may change throughout the year 
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depending upon the circumstances in a given district at any time. We continue to communicate 

this plan in virtual meetings and individually as questions, comments or concerns come up. 

Q: How are the districts accepting the news that we won't be able to come to their schools to 

see our students even though our students will be there? 

A: For the most part, schools have been very supportive of our decisions and have been 

understanding regarding the challenges of ensuring safety for staff and students that come with 

being an itinerant provider. These service providers have an increased risk of exposure due to 

their movement from district to district or within the same district. We have also been working 

with individual circumstances to move toward a less restrictive service model when appropriate 

and we can minimize health & safety concerns. Schools, along with SWWC Administrators, are 

hopeful that at some point all of our services will be back full time in-person 

Q: What criteria is needed to get us back working directly with our students? 

A: There will be no one criteria, but consideration of a number of factors. The virus, how it 

spreads, where it spreads, our ability to mitigate these challenges, ensure staff are prepared, 

etc., are all important factors in our decision making. In addition, we will consult, get input 

and/or follow guidance from local, state and national health professionals to help inform our 

decisions on how we deliver services. 

Q: Are other related service providers seeing kids in-person in districts? Wondering if 

SWWC’s decision is consistent with other providers serving school districts. 

A: Our approach is consistent with our focus to remain flexible and be able to quickly move to 

other service models as we work through the challenges of this pandemic. Consistency with 

what other service providers are doing has not been a significant part of our criteria for making 

decisions. Service continuity, effective tele-practice, emphasizing health and safety for our 

staff/students, active listening and working toward collaborative solutions with our members 

has been at the core of our efforts to make good decisions. 

Q: It is confusing because you/the coop are making an executive decision to stay home and 

provide telepractice services, yet you/SWWC are deferring all questions and issues to the 

districts. I think that will be frustrating for districts. If it is SWWC policy, we should get our 

support and answers from the Coop.  

A: We apologize if it seems confusing! Our approach to the pandemic has been straightforward. 

Our overall goal is to get back to in-person delivery of service while prioritizing the health and 

safety of our staff and students to the best of our ability. We will not have a “one-size fits all” 

approach, as that is not effective. We need to communicate and collaborate with our school 

districts as we work with them to find the best individual solutions that meet their needs. 

These solutions need to align with our approach to providing services during this pandemic. 

This can only be done if we work hand-in-hand collaboratively with our members. 
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Providing Services to Districts 

Q: If we work only in one school five days a week, would it be possible to provide in-person 

services? Can we work with district administration to provide in-person delivery at their school 

A: The SpEd Directors and Assistant Directors are working with local district administrators to 

determine the appropriate service delivery model that will ensure staff and student safety along 

with appropriate programming for students. It may or may not include in-person services. 

Q: Can we drop materials off in a school district (without seeing the student or staff we work 

with) that the students will need to be successful for their in-person learning? 

A: If staff need to get materials to a student, they need to consult with their direct supervisor 

prior to dropping off materials to help ensure a safe drop off protocol is in place. 

Q: Who at SWWC is on the Regional Support Team and who is the lead that will be contacted 

by schools and working in partnership with MDE and MDH about COVID-related questions or 

outbreaks? 

A: Shelly Maes is the lead Regional Coordinator for the SWWC Regional Support Team. Nicole 

Lydick, Director of the Regional Center of Excellence, is assisting and working closely with 

Shelly. The Regional Support Team is comprised of the Regional Coordinator, two MDH Health 

Consultants and a Testing Coordinator.  

Q: Will there be a place for SWWC employees to access what our non-ELC schools are doing 

for instruction? Our itinerant staff works with multiple schools and keeping track of the initial 

instructional starts and potential changes in instruction will be incredibly important.  

A: Go to www.swwc.org/covid, click the SWWC Staff button and then click the “Member 

District Learning Models Fall 2020” link. This page of the website will also house other COVID-

related information for staff.  

Q: The Safe Learning Plan states that: The state has a contract with a national saliva testing lab 

and will work with all insurers to ensure that all educators have access to a COVID-19 test 

from day one. How will we receive the test materials if needed? 

A: SWWC’s COVID Program Coordinator, Morgan Litzau, will receive this information from 

the state late August, and will work with Abby Polzine to distribute test information to all staff. 
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Early Childhood Services 

Q: How will we provide services to our preschool population effectively? These students have a 

very difficult time sitting in front of a computer to participate and don't often have the support 

needed at home for successful therapy sessions. This was a huge challenge last spring. It is 

difficult to provide effective services for motor skills that need direct instruction.  

A: SpEd Directors and Assistant Directors are visiting with all local district administrators 

regarding ECSE service delivery options for each district. In some cases, services may be 

provided via tele-practice, in-person on a limited basis, or a hybrid model. Service will not take 

place in the home at this time. The model of delivery can change throughout the year 

depending upon the circumstances in a given district at any time. The Directors and Assistant 

Directors will be in constant communication with district administrators to address delivery 

options as needed. 

 

ELC Questions 

Q: Will the students who were close to transition still be able to transition back to their home 

districts? Some parents were having a very difficult time with distance learning and their district 

is doing in-person learning.  

A: Transition is an IEP decision. IEP teams will need to meet and determine the least restrictive 

environment of the student together. 

Q: COVID has increased struggles with mental health. How will we support our students who 

are struggling from increased isolation? Especially at our ALCs and ELC. 

The ELC Fall Return Plan has a page dedicated to mental health resources (page 2). The plans 

can be located at www.swwc.org/covid - click SWWC ELC Parents and Students – and the 

learning plans are in the right column.  

Q: Is there a plan to get meals to students whose districts are back in school and do not have a 

lunch program like we did in the spring? 

Students will receive meals from the ELC. Parents will have a choice to purchase the meals and 

we will then deliver or have pick up locations. Students may also qualify for Free and Reduced 

Lunch. 

http://www.swwc.org/covid

